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w& Summary of businessresultsfor 3Q of theMar.2012 7,/ gy 5
{ (Conwlldatm) OKINAWA CELLULAR
Performance 3rd Quarter, Fiscal Year March 2012
(million yen)
Compared with the forecast
Performance | Performance Rate of Attainment
3Q 3Q I ncrease/ I ncrease/ ratio FYFlzﬂrgjrézc('zg(E)
O E o ©F)  Corms
Dec/2010 e (C=B-A) (CIA) Jan.zs
Operating Revenues 35,355 36,681 +1,325 +3.7% 46,900 78.2% 49,000
Operating Expenses 28,404 30,008 +1,603 -5.6% 38,400 78.1% 41,300
Operating Income 6,950 6,672 277 o 8,500 0 7,700
(Margin) (19.7%) | (182%)| (-15P) 40% 1 (1810%) 85%  (157%)
Recurring Income 6,975 6,688 -287 -4.1% 8,500 78.7% 7,700
Net Income 4,472 4,124 -348 - 7.8% 5,400 76.4% 4,600
Free cash flow 1,618 2,743 +1,125 +69.5% 2,400 114.3% 3,000
(oA S oS ar e and affiaresy " (808) (729) (-78)  (-9.7%) (3,000) (24.3%) (-400)
EBITDA 10,612 10,441 -171 -1.6% 13,800 75.7% 13,000
(Margin) (30.0%) | (285%)| (-1.6P) - (29.4%) - (26.5%)
?apl';a'be?‘]pe”d't“r% 5170| 4,908 261 -51% 6,100 80.5% 6,100
compietion basis|

* Business performance cumulative period: FY ended March 2011 (April 1, 2010 to December 31, 2010), FY ending March 2012 (April 1, 2011 to December 31, 2011)
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q‘& ’ Trend in Business Data and Attainment Ratio M obile Business

-

Performance 3rd Quarter, Fiscal Year March 2012

Compared with the forecast

Rate of Attainment  FY Mar.2012
Performance3Q | Performance3Q [LSKE:SE) I ncrease/ ratio (E)
o D | DR Derrease (BB)  Coretad
Apr-Dec/2010 | Apr-Dec/2011 [(e==NN G orr e
Net additions 10,700 16,900 +6,200 +57.3% 17,000 99.3% 25,500
Total subscribers 512,000 538,000 | +26,000 +5.1% 538,100 - 546,600
COMAIXWIN 463200  526,300| +63100 +136% @ . N
Churnrate 0.48% 0.45% -0.03P - 0.45% - 0.45%
Model changerate 2.36% 2.64% | +0.28P - 2.07% - 2.65%
Total handset sales
Ejnew rchases + handset 137,800 159,800 | +22,100 +16.0% - - -
pgré’&'es?
Shipments 138,800 1635001 +24,700 +17.8% 173,000 94.5% 217,500
ARPU (yen) 5,617 5,185 -432 -71.7% 5,150 - 5,080
VoiceARPU(yen) |  3529)  2931|  -598 -169% | 28%0 - 2,800
Data ARPU (yen) 2,088 2,254 +166 +8.0% 2,260 - 2,280
@‘g)age commissions /unit 26,500 24000| -2,500  -9.4% - - -

*Business performance cumulative period: FY ended March 2011 (April 1, 2010 to December 31, 2010), FY ending March 2012 (April 1, 2011 to December 31, 2011)
*The total number of handsets sold does not include PHOTO-U and other modular handsets
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? Summary of businessresultsfor 3Q of the Mar.2012 M obile Business

Performance 3rd Quarter, Fiscal Year March 2012
(million yen)

Compared with the forecast

Rate of

Attainment  FY Mar.2012
Performance3Q | Performance 3Q I ncrease/ I ncrease/ ratio (E)

(A) () Decrease ) Projected

Apr-Dec/2010 | Apr-Dec/2011 (OIS D?(c:r/ia)se (B/8) Correned
Operating +1,082 +3.2% 44,300 78.9% 46,600
Revenues
Operating
Expenses 26,723 28,086 +1,363 +5.1% 35,600 78.9% 38,600
Operating Income 7,144 6,863 -280 - 3.9% 8,700 78.9% 8,000
(Margin) (21.1%) (19.6%) (-1.5P) - (19.6%) - (17.2%)
EBITDA 10,130 9,969 -160 -1.6% ) ] )
(Margin) (29.9%) (28.5%) (-1.4P) -
Capital
expenditures 2,124 4,028 +1,304 +47.9% 4,500 89.5% 4,800
[completion basis|

* Business performance cumulative period: FY ended March 2011 (April 1, 2010 to December 31, 2010), FY ending March 2012 (April 1, 2011 to December 31, 2011)
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Factors Causing I ncrease/Decrease in Operating |ncome

Increasein Data ARPU yi’no?rzlcrrnelglsg?n I8 e e
D280 rgclil |.I0n ye? e creasein cost
roppedin profits *Decreasein Voice ARPU +310
€s commissions
+2,255

M obile Business

(¥Million)

*Increasein total subscriptions

Increase in data facility usage charges
and transmission path usage charges
Increasein depreciation expenses
*Reduction in communications
and transportation costs
associated with the start of

WEB de Seikyu-sho(Online
billing)

+1 114

-553 +494

= e

7,144
6,863

=
-1,173

Telecommunications Associat
business business

*Increasein the number of
handsets shipped

*Weposted an increasein revenu
from the“keitai Guarantee Service”

Other
Cost of goods sold  \/gjce access charge

L. I mpact of competitor
pricereduction

e«Anincreasein the

number of handsets sold. *Increasein total salesetc.

eIncreasein handling
commissions etc., paid to
agents.

*Decreasein
unit cost due
to the M onthly Discount

FY Mar.11 FY Mar.12
1Q - 3Q 1Q - 3Q

Operating Income

Operating Revenues

Operating Expenses




q'& " Trend of Net Increasein Number of Subscriptions M obile Business

-

n Response to smartphone demand has led to a huge increase of 4,600
subscriptions year-on-year.

Compared with the
previous period
+4,600
(159.0% Increase)

8,800 9,100

7,400

5,000 5,100

4300 4200 5700 4,400

2,900 2,900

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY Mar.10 FY Mar.11 FY Mar.12 (E)
21,000 19,900 25,500




g.:?; ° Churn Rate and Model Change Rate Trends M obile Business

B Thanks%ot e decreased mi ratio? of customersto other carriersafter the launch of theiPhone, our churn rate was
0.40%, the lowest since the Start of MNP.

The handset upgrade rate continues high de Jo model tible with the realigned f esand d
e R e e T R o SR S 2P et pmpatible with the realigned frequencies and due

Churn Rate M odel Change Rate

100% 4.00%

07%» v 3.00%

0.50%
0.46% 0
0.50% Y.4070  _  U.A970 gau U.4070 SR ,I p 48,4),0' 48, ,,,,,, 2.00%

| |
| |
| |
| |
0.25% |----=-----=---------oo-- e g | 1.00%
: :
| |
| |
0.00% L L L : L L L : L I 10.00%
1 20 30 4Q;1Q 20 3R 4 1Q 2] I
- ————————— >:<— ———————— +:<— —————— -> i
FY Mar.10 ' FY Mar.11 FY Mar.12 FY Mar.10 1 FY Mar.11 ! FY Mar.12
FY Mar.10
1H 2H 1H 2H (E)
Churn Rate 0.46% 0.48% 0.48% 0.48% 0.48% 0.43% 0.45%
Model Change Rate 2.18% 2.36% 2.56% 2.46% 2.74% 2.57% 2.65%

*"iPhone" is a trademark of Apple Inc. The "iPhone" trademark is used under license from Aiphone Co., Ltd.



9 rowth of Sales Commissions and Total Sales : :
new subscriptions + handset upgrade Mobile Business

. The unit price of sales commissions (for 3Q) reduced 2,000 yen year-on-year.

Total sales increased 15.5% year-on-year as a result of new smartphone models launched and windups

of non-tri-band compatible handsets.

P i I
Average unit price of sales commissions yen : : number of handsets sold

40,000 [------nmommomommmosoooooooo oo s e of hpndsets sold < 80,000
32.000 : et Average unil price of sales commissions 70.000
29,700 1 29,500 29,700

30,000 - N\se0 0 A——al 25 B00 oo 127400 . 60,000
50,000

20,000 40,000
30,000

10,000 20,000
10,000

0 0

FY Mar.10 I FY Mar.11 | FY Mar.12

FY Mar.10
1H 2H
Total Sales commissions

(million yen) 4,916 2,503 2,862 5,365 2,635 1,221 3,856

Gross Sales Trends
(new purchases +

handset upgrades) 175,900 93,100 102,200 195,300 108,400 51,500 159,800
" Average commissions
Junit (yen) 27,900 26,900 28,000 27,500 24,300 23,700 24,100

*The total number of handsets sold does not include PHOTO-U and other modular handsets.
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ARPU and MOU Trends M obile Business

Voice ARPU decreased by 19.2% year-on-year due to the increasein composition ratio of inexpensive simple plans
and the decreasein cross-connection char ges.

Data ARPU increased by 10.8% year-on-year dueto the widespread increasein popularity of smartphones.

(yen) Voice ARPU : ] [igéaARPu —— MOU : (minutes)
173 176 176 179 5 19 177 ' 174 178 180
165 —k | —r— —_—— —r—
— ' : 160
6,000 (g - BV - w ' :
........ : SRS 140
‘T A F A F RN : 120
|
4,000 '4,080 4,095 3,923 3’395 i3’569 3,599 3,420 2 791: 3’031 2,999 100
: ! I 80
! : 60
2,000 ' |
: I 40
: : 20
0 : ' 0
6,110 6,172 5978 5460 ' 5626 5,712 5514
1Q 2Q 3Q 4Q 1 .1Q 2Q 3Q

FY Mar. 10 FY Mar. 11
FY Mar.10
Total ARPU 5,928 5,669 5,228 5,448
Voice ARPU 3,871 3,584 3,104 3,343
Data ARPU 2,057 2,085 2,124 2,105
MOU (minutes) 173 181 178 179

*Calculations do not include income from communication modul e services and subscription figures.

*The i i portion shows the decline due to connection fee adjustments between carriers.
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An analysis of smartphone sales(1)

M obile Business

( 3Month-wise smartphone handset sales numbers )

With accelerated sales of smartphones, the number of handsets sold in 3Q was 2.3 times the

number in 1Q.

Summer mode 10,200
(55%)

10,000

9,200
1 8,900 I (53%)
41%)

7,600
(49%)

8,000 [

6,100
00/

6,000 [

4,600
a8

4,000

3,100
19%

2,000

0

Apr  May Jun” ¥ Jul Aug Oct Nov De
FY Mar.12 20

3¢ (): Per centage of total sales accounted for Smartphone

diverselineup

FY Mar.12 1 )
*The total number of handsets sold does not include PHOTO-U and other modular handsets.

an Feb Mar
FY Mar.12 4Q



? s An analysis of smartphone sales (2) M obile Business

. Sales of smartphonesin 1Q-3Q totaled 61,100 units (Theinitial whole-term target of 55,000 units has been
revised upward to 99,000. )

. Data ARPU for userswho upgraded to smartphonerises 39% after purchase.

A comparison of ARPU of customers
Smartphone Sales Trends _
purchasing the smartphone

About 1,500 yen rise

5,400yen

100,000 99’ OOO Rate of

rowth of
90,000 " - m DataARPU Data ARPU:

L 2 approx. 39%
80,000 - — — S

55,000 o*

70,000 [(Theinitial whole-term target ) 4

\ *
eo,ooo_______\____‘g ______________

s +* 26900 N

40,000

30,000
20,000

10,000

0
11.3 12.3 12.3(E) Before purchase After purchase




An analysis of smartphone sales (3)

M obile Business

B Entering the spring selling season with a newly enhanced lineup

r—

opT Imus X MRUE%E 1512M
ISTILG by LG Electronics Japan
GALAXY S I wiax X PERIA acro HD
[SWIISC by SAMSUNG 15125 by Sony Ericsson
Original style Global high- Compact & Hit modé€
revisited spec model Dual Core CPU XPERIA over seas

2% “Galaxy” isatrademark or registered trademark of Samsung ElectronicsCo., Ltd

¥ “Xperia’ isatrademark or registered trademark of Sony Ericsson M obile Communications AB.

% “MOTOROLA”,“MOTOROLA RAZR”, and the“ Stylized M Logo” aretrademarksor registered trademarks of
Motorola Trademark Holdings, LLC.
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Steadily responding to frequency realignment tothe 800OMHz band | M obile Business

Strengthened our approach toward users of Tri-band-incompatible handsets F

Effortsaimed at encouraging the switch

» Further strengthening efforts aimed at getting especially those who have not yet subscribed to tri-band compatible
handsetsto upgrade their handsets

> Elimination of handling feesfor our handset upgrade service

» Approach through DM and luring customersto visit the au Shop

» Door-to-door visitsto customer s who have not yet subscribed to tri-band compatible handsets

| [ e T |
Utilization trend of handsetsthat are not tri-band compatible
70,000
|
60,000 + ; [ 12:34]
50,000 ‘m.
T.l / - M- target
40,000 - RN . K 006 K010
3,00 ‘m.
30,000 + T Plansto takethe current
T 800M Hz band off the air
20,000 | 0,70 m..
6,00 R .
10,000 - 17,30 e
O | | | | T . B | ]

FY.Mar.11 4Q FY.Mar.12 1Q FY.Mar.12 2Q FY.Mar.12 3Q FY.Mar.12 4Q FY.Mar.13 1Q July 2012
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Summary of businessresultsfor 3Q of the Mar.2012

Performance 3rd Quarter, Fiscal Year March 2012

Fixed-line Business

Compared with the forecast

Performance | Performance | ncreasel Rate of Attainment  FY Mar.2012
3Q 3Q ner I ncrease/ ratio ()
(A) (2) Decrease Decrease (B/B") Projected
Apr- Apr- (C=B-A) Corrected
Dec/2010 Dec/2011 (C/A) Jan.25
FTTH Subscribers 5200 11,900 +6,700 +127.6% 15,800 - 14,000
Operating R
oy O L VENUES 1,939 | 2,256 +316  +16.3% 3,200 70.5% 3,100
Operating E
oy =XPENSES 2,073 | 2,400 +327  +15.8% 3,400 70.6% 3,300
Operating Income 133  -143 -10 i -200 i -200
(million yen)
Capital expenditures 995 830 115 -11.6% 1,600 55.0% 1,300

[completion basis]  (million yen)

*Business performance cumulative period: FY ended March 2011 (April 1, 2010 to December 31, 2010), FY ending March 2012 (April 1, 2011 to December 31, 2011)
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Trend in Business Data

Performance 3rd Quarter, Fiscal Year March 2012

Fixed-line Business

Performance3Q | Performance3Q LSS Ir?c?rtgazfe/
Apr-éAec):/zolo Apr-lgi):/ZOll Ié)ggréeis;a Decrease
(CIA)

Net additions 3,300 6,200 +2,900 85.9%
"Home 2,500 4100| +1,700  68.0%

* Apartment 900 2100| +1,200 136.0%

Total subscribers 3,500 11,100 +7,600 219.0%
"Home 2,500 7600| +5100 202.1%

" Apartment 900 3,400| +2,500 264.4%
Churnrate (%) 0.42% 0.69% +0.27P -
"Home 0.38% 059% | +0.21P i

" Apartment 0.52% 093% | +0.41P i

ARPU (yen) 5,052 4,937 15 -2.3%
"Home 5,657 5,577 80  -1.4%

" Apartment 3,537 3,423 114 -3.2%

Aver age commissions /unit (yen) 14,300 13,200 -1,100 _7.5%

* Performance figures relate to au HIKARI Chura and do not include figures for HIKARI Full.
* Business performance cumulative period: FY ended March 2011 (April 1, 2010 to December 31, 2010), FY ending March 2012 (April 1, 2011 to December 31, 2011)



? 1 Trend of the growth in subscribersto FTTH Fixed-line Business

€ Trend of the growth in subscribersto FTTH
(au HIKARI Chura+ HIKARI Full)

14.000 -
M au HIKARI Chura
11 HIKARI Full 11,900
12.000 +
L )
“‘
®
10,000 + o®
®
“
“
L
8,000 - o*
“‘
‘$
L
6,000 o’
“‘
®
*
4,000 |- . *
“
2 000 n
O | | | | | | |
1Q 2Q 3Q 4Q 1Q 2Q 30 4Q
- m e e e e e e e e ——————— B T,y S >

FY Mar. 11 FY Mar. 12
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Okinawa 3M-Strategy

~~ the entire family subscribing to au =~

Al ;pEeILS-

AAAAAAAAAAAAAAA



Q’-:?; 20 Okinawa 3M-Strategy(1) FTTH market in Okinawa  dlUl jb#@EtILS—

B Okinawa's FTTH market grows.

180 7 45.00%
mmw=m FTTH subscriptions

1. Trendsin FTTH subscriptions and diffusion rates

==m== diffusion rates(Okinawa)

160
g diffusion rates(Japan)

FY Mar.11 FY Mar.12 10 | 1 40.00%

1Q 2Q K10 1Q 2Q 120
1 35.00%

100 |

FTTH. . 138 144 152 158 164 169

subscriptions g0 |
1 30.00%

Okinawa Cellular 2.9 3.9 5.2 6.3 8.3 10.2 o |
diffusion rates(Okinawa) | 24.6% | 25.7% 27.2% | 28.2% | 28.9% | 29.8% 40 { 25.00%

20

diffusion rates(Japan) 34.8% | 35.8% 37.0% | 37.9% | 39.1% | 40.0%

. | | ! 4 t 20.00%
(Unit: Thousand) 10 2Q 3Q 4Q 1Q 2Q

FY Mar .11 FY Mar .12

2. Net increase in share for Okinawa Cellular in Okinawa FTTH market

FY Mar.11 FY Mar.12 OV T Ot ] 0%

A F BN Okinawa Cellular 1 350%

1Q 2Q 3Q 4Q lQ 2Q @=fe= N et increase in share 1 300%

1 25.0%

Net increase 6,200 6,300 8,000 5,700 6,500 5,100 4jooo i 1 200%

3000 | 1 15.0%

Okinawa Cellular 600 1,000 1,400 1,000 2,000 1,900 | 200 | 1 10.0%

1,000 1 5.0%

;ir|gcrm|n 103% | 16.0% | 16.9% | 182% | 303% | 37.4% i 0 0 10 o | =« |
FY Mar.11 FY Mar.12

¢ Charts above were produced based on telecommunications statistics published by the Okinawa
Office of Telecommunications Ministry of Internal Affairs and Communications (number of
subscribers to high-speed internet service)



Q? ' Okinawa 3M-Strategy(2) au HIKARI ChuraServiceArea Expansion (UL i#EtILS5—

B Ll oW — —
FTTHService Area Household coverage d:> Household coverage ]

Expansion 60% 80%

Gradual expansion of our service
area from August 2012 will
tremendousdly Increase cover age
from 8 municipalitiesto 19.

.

YU RBHRPIVU7 | BRG ARG, SRS LED. DTS EE L DBEH

| | 20128 Y=LARRIE | M. Rk (IHATH) . BMEE]. 5 50/5ET. FRET
[0 | 201229R =P 28E3E | MFHE. RO REH. FEH. BRE (—BiE)

2012811 AY=LARKFE| SHEMH (BRI BEE). 5IRHED) \ B
20131AY=LARRIE | BWH (—Bikal)

$ Servicemay not be availablein some areas even within municipalitiesin the
expanded service area.



] With the combined effect of the cross-sales promotion with our customer base of nearly 530,000 au
users and the wider market through the expansion of our serviceareafor “au HIKARI Chura”, we

are expanding our customer base for both mobile and fixed-line.

auO'ND'D 5H

FTTH Service Area Expansion 530,000 subscriber
(Household coverage: from 60% to 80% ) customer base

Growth in Smartphone growth
FTTH market (Salesratio has reached 50% )

Expanded customer base through entire family subscribing to au



g_:?; = Okinawa 3M-Strategy(4) au SmartValue aly ;pEeilS5—

OKINAWA CELLULAR

u Discounts on au smartphone charges for customers on the condition of fixed line
& au smartphone subscriptions

fauon\osm?:\( aw——

Income of 5,880 yen[1] for au HIKARI - &5t 5,920/ off -
Chura (Home) 1,480m/8 off

EFL-Fouzl ? au 2711‘ .
1,480m/58 off

(TVO—-E2X)

F hY—ER ’ h au zvm
@ 4 I " ACTE2 R 1,480m/5 off

A
AWEOBM - ‘ S22 auAVIR = 1,480m/8 off
IS4 -4Ly
SLOEDELDD ! ¥ IROSUREX2EMANENLET,
\ Ensured revenue of at least 5,275 yen[2]/month x 4 people = at least 21,100 yen/moy

At least 27,000 yen household ARPU for familyof 4 1 |

a N\ 4 N 7 N
@ Expansion of au HIKARI Chura (20ffloading of au datatraffic (®Expansion of au share
Growth in FTTH market Decreased mobile networ k Better efficiency thanksto
Expanded customer base through costs by offloading data to share growth targeted at
entirefamily subscribingtoau | fixed line network ) \ smartphone user groups

[1] With internet and phone use, with au Set and Isdland Discount applied

[2] With 1,480 yen discount from basic charges (Plan Z Simple) + packet flat rate (IS Flat) + I'S Net Al pricesinclude tax
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? Okinawa 3M -Strategy(5)au SmartPass 7-

For just 390 yen, anyone from beginnersto heavy users can enjoy a safer and
better smartphone experience.

| ﬁjtcllj?léd content service that supports multiple devicesand OSthat will grow in the

Unlimited use of 500 Reassuring automatic Safety through security
popular apps backup Linked to actual shops software
Reassurance through apps Call center available
carefully selected by au for help
o0e

auAvV—F)I\X




q‘%ﬁ; - Okinawa 3M -Strategy(6) M ulti-networ k UL B BILS—

OKINAWA CELLULAR

For data offloading via Wi-Fi, in addition to outdoor strategy (au Wi-Fi SPOT),
= we will unvell a new indoor strategy.

Initial Wi-Fi settings with an easy one-touch setting
that requires no password

Wi-Fi equipped devices (PCs, game devices, etc.) can
also be used

Thedevice hasa smple, clean design that blendsinto
any environment

HOME SPOT CUBE



OKINAWA CELLULAR

q? ®  Okinawa 3m -Strategy(7) Stronger Sales Channels aumigeils—

To achieve maximum sales (cross-sales) of au mobile phones & au HIKARI Churain each
channel, we will strengthen cross-sales and support.

* Offer cross-sales at mobile phone shops

Other 7%

Direct sales
18%

Massretailer 9%

door-to-door
sales

door-to-door sales

31%

Y Recommend au to the au HIKARI Chura customer base

€ au HIKARI Churasales; channd ratio
(Dce.2011)



Change in Business Performance { Ref.)

‘!T?,ﬂ’.‘;? | ﬁ 2 :m faE ’ —
v N J —
[ § </ i ll:

FY Mar. FY Mar. FY Mar. FY Mar. FY Mar. FY Mar.
2007 2008 2009 2010 2011 2012
[Non-Consolidated] | [Non-Consolidated] 10-30
[Non-Consolidated]
gger ating revenues (miltion 46,883 48,054 46,087 45,462 45,055 35,390
;Ss,egg;“sm“”ica“ons 37,683 38,178 36,332 35,375 33,834 25,155
Associated 9,200 9,875 10,086 11,220
businesses 9,754 10,235
Recurring profits (million yen) 11,003 10,301 10,513 9,286 8,500 6,410
[recurring profit marginj [23.5%] [21.4%] [22.8%] [20.4%] [18.9%] [18.1%]
Recurring profits (million yen) 3,911 4,044 8,425 4,805 5,784 4,029
[recurring profit margin]
Free cash flow (million yen) . 422 439 405 2,274 1,907 2,529
(o B e s [5,418] [5,442] [718] [2,590] [2,705] [816]
I nterest-bearing liabilities (million 0 0 0 0 0 0

yen)




[ _J
\
D

JPHECILS—

OKINAWA CELLULAR

Contact:

Business management Division,
Okinawa Céllular Telephone Company

TEL: 098-860-3608

E-mail:oct-ir @au-mobile.com

ers of contracts presented in thisdocumentation are based on information currently
ce and number s of contracts may significantly vary dueto unforeseeable
ition, and results of new services.
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